Appendix C
Survey Items: ISLLC Based Learning Tasks

TASK 1: LEARNING HOW TO DEVELOP AND IMPLEMENT A LONG-TERM STRATEGIC PLAN FOR YOUR SCHOOL

TASK 2: LEARNING HOW TO IDENTIFY, COLLECT, PRIORITIZE, AND ANALYZE DATA TO PROMOTE POWERFUL TEACHING AND LEARNING AND TO ADVANCE STUDENT ACHIEVEMENT

TASK 3: LEARNING HOW TO PRACTICE DEEP AND FORTHRIGHT SELF-REFLECTION ABOUT YOUR JOB PERFORMANCE, BEHAVIORS, DECISIONS, ACTIONS, VALUES, AND BELIEFS

TASK 4: LEARNING HOW TO COMMUNICATE IMPORTANT INFORMATION ABOUT THE SCHOOL, ITS PROGRAMS, PROCESSES, AND ACCOMPLISHMENTS TO MULTIPLE STAKEHOLDERS

TASK 5: LEARNING HOW TO NEGOTIATE EFFECTIVELY WITH PEOPLE WHO HAVE DIVERSE OR COMPETING INTERESTS

TASK 6: LEARNING HOW TO BRING A GROUP TO CONSENSUS AROUND A CHALLENGING DECISION

TASK 7: LEARNING HOW TO APPLY SYSTEMS THINKING IN THE MANAGEMENT OF SCHOOL PROGRAMS, CHANGE EFFORTS, AND OPERATIONS

TASK 8: LEARNING HOW TO USE SYMBOLIC LEADERSHIP (e.g., rituals, ceremonies, specific behaviors, etc.) IN THE PURSUIT OF IMPORTANT SCHOOL GOALS

TASK 9: LEARNING HOW TO FACILITATE THE DEVELOPMENT, ARTICULATION, IMPLEMENTATION, AND STEWARDSHIP OF A VISION OF LEARNING THAT IS SHARED AND SUPPORTED BY THE SCHOOL COMMUNITY

TASK 10: LEARNING HOW TO ALIGN PROGAM DEVELOPMENT, PLANNING, AND PROFESSIONAL ACTIVITIES WITH A CLEARLY ARTICULATED AND SHARED VISION FOR THE SCHOOL

TASK 11: LEARNING HOW TO INVOLVE MULTIPLE SCHOOL STAKEHOLDERS IN IMPORANT DECISIONS, PROGRAMS, AND ACTIVITIES THAT MATTER FOR STUDENT LEARNING

TASK 12: LEARNING HOW TO APPLY IMPORTANT THEORIES AND CONCEPTS ABOUT LEARNING IN THE PLANNING AND DEVELOPMENT OF EDUCATIONAL PROGRAMS, TEACHER EVALUATION PROCEDURES, AND STAFF DEVELOPMENT ACTIVITIES

TASK 13: LEARNING HOW ADULT MOTIVATIONAL STRATEGIES CAN BE APPLIED IN THE DEVELOPMENT OF PROFESSIONAL GROWTH ACTIVITIES FOR TEACHERS AND STAFF AND CONTINUOUS SCHOOL-WIDE IMPROVEMENT EFFORTS

TASK 14: LEARNING HOW TO DESIGN, IMPLEMENT, EVALUATE, AND REFINE A STANDARDS-BASED CURRICULUM

TASK 15: LEARNING HOW TO APPLY THE PRINCIPLES OF EFFECTIVE INSTRUCTION TO COACH AND SUPPORT TEACHERS AND TO PROMOTE POWERFUL TEACHING AND LEARNING

TASK 16: LEARNING HOW TO MEASURE AND EVALUATE TEACHER PERFORMANCE ACCORDING TO EMPIRICALLY SUPPORTED STANDARDS OF EFFECTIVE TEACHING

TASK 17: LEARNING HOW TO USE KEY PRINCIPLES OF ADULT LEARNING TO INFORM AND IMPROVE FORMATIVE EVALUATION STRATEGIES AND PROCEDURES

TASK 18: LEARNING HOW TO ASSESS, NURTURE, AND SUSTAIN A SCHOOL CULTURE AND INSTRUCTIONAL PROGRAM THAT IS CONDUCIVE TO STUDENT LEARNING AND STAFF PROFESSIONAL GROWTH

TASK 19: LEARNING HOW TO USE TECHNOLOGY TO IMPROVE TEACHING AND LEARNING

TASK 20: LEARNING HOW TO CULTIVATE AND MAINTAIN POSITIVE RELATIONSHIPS WITH COMMUNITY LEADERS AND GROUPS THROUGH EFFECTIVE COMMUNICATIONS AND ACTIVE INVOLVEMENT

TASK 21: LEARNING HOW TO PLAN AND IMPLEMENT PROFESSIONAL GROWTH ACTIVITIES FOR TEACHERS AND STAFF THAT ARE ALIGNED WITH THE TEACHING AND LEARNING GOALS OF THE SCHOOL AND STUDENT NEEDS

TASK 22: LEARNING HOW TO USE DIFFERENT DECISION-MAKING STRATEGIES TO ADDRESS DIFFERENT SITUATIONAL DEMANDS

TASK 23: LEARNING HOW TO DRAW UPON THE PRINCIPLES OF ORGANIZATIONAL DEVELOPMENT AND BEHAVIOR TO PLAN AND FACILITATE ONGOING SCHOOL-WIDE IMPROVEMENT AND CHANGE PROCESSES

TASK 24: LEARNING HOW TO ESTABLISH SYSTEMS AND PROCEDURES TO ENSURE A SAFE AND PRODUCTIVE LEARNING ENVIRONMENT FOR STUDENTS, TEACHERS, AND STAFF

TASK 25: LEARNING HOW TO MANAGE FISCAL RESOURCES ACCURATELY, LEGALLY, AND EFFECTIVELY IN WAYS THAT PROMOTE THE EDUCATIONAL GOALS OF THE SCHOOL

TASK 26: LEARNING HOW TO MANAGE SCHOOL FACILITIES AND GROUNDS IN WAYS THAT PROMOTE THE EDUCATIONAL GOALS OF THE SCHOOL AND THAT ARE FISCALLY SOUND

TASK 27: LEARNING HOW TO MANAGE THE LEGAL REQUIREMENTS OF SCHOOL OPERATIONS AND PROGRAMS, PERSONNEL MANAGEMENT, AND STUDENT AFFAIRS

TASK 28: LEARNING HOW TO DEVELOP AND MANAGE ADMINISTRATIVE TECHNOLOGIES TO IMPROVE THE MANAGEMENT OF STUDENT DATA AND ORGANIZATIONAL SYSTEMS

TASK 29: LEARNING HOW TO WORK EFFECTIVELY WITH COLLECTIVE BARGAINING AGREEMENTS

TASK 30: LEARNING HOW TO PROMOTE A CULTURE OF SHARED RESPONSIBILITY, OWNERSHIP, AND PERSONAL ACCOUNTABILITY AMONG ALL SCHOOL STAKEHOLDERS

TASK 31: LEARNING HOW TO ACCESS COMMUNITY RESOURCES THAT CAN IMPROVE TEACHING AND LEARNING

TASK 32: LEARNING HOW TO RECOGNIZE AND WORK SUCCESSFULLY WITH SHIFTING COMMUNITY TRENDS, ISSUES, AND NEEDS

TASK 33: LEARNING HOW TO BUILD AND MAINTAIN EFFECTIVE RELATIONSHIPS WITH THE MEDIA

TASK 34: LEARNING HOW TO PROMOTE PROFESSIONAL COLLABORATIONS AMONG TEACHERS AND STAFF

TASK 35: LEARNING HOW TO DEVELOP AND USE A PROFESSIONAL CODE OF ETHICS AND A PHILOSOPHY OF EDUCATION TO GUIDE LEADERSHIP BEHAVIOR AND DECISION MAKING

TASK 36: LEARNING HOW TO WORK PRODUCTIVELY WITH PEOPLE WHO HAVE VALUES, BELIEFS, OR ETHICAL STANDARDS DIFFERENT FROM YOUR OWN

TASK 37: LEARNING HOW TO ADOPT THE PERSONAL AND PROFESSIONAL ORIENTATIONS AND DISPOSITIONS NECESSARY TO LEAD EFFECTIVELY

TASK 38: LEARNING HOW DIFFERENT MODELS OF SCHOOL GOVERNANCE CAN WORK TO ADVANCE THE SCHOOL'S VISION, MISSION, GOALS, AND POWERFUL TEACHING AND LEARNING FOR ALL STUDENTS

TASK 39: LEARNING HOW TO PROMOTE THE PRINCIPLES OF EQUITY, RESPECT FOR DIVERSITY, AND THE ROLE OF SCHOOLING IN A DEMOCRATIC SOCIETY AMONG ALL SCHOOL STAKEHOLDERS

TASK 40: LEARNING HOW TO ADVOCATE FOR SCHOOLS THROUGH LOCAL, STATE, AND NATIONAL POLITICAL ARENAS

TASK 41: LEARNING HOW TO IDENTIFY IMPORTANT NATIONAL AND GLOBAL POLITICAL, ECONOMIC, AND SOCIAL TRENDS AND ISSUES AND THEIR POTENTIAL INFLUENCE ON PUBLIC SCHOOLS
