[image: image1.wmf]CAPEA CLARION

A Newsletter of the 

California Association of Professors of Educational Administration “Quality Preparation for Quality Leaders”

January-February 2008
President’s Message

Greetings and Happy New Year!  I hope that everyone enjoyed a relaxing and well-deserved holiday break from your normal work routines.  Your new CAPEA Board of Directors has been busily at work in making the leadership transitions that occur after the annual elections and in moving our various organizational objectives forward.  Beyond that work, we also have the responsibility for the National Council for Professors of Educational Administration (NCPEA) Annual Summer Conference that will be held in California this year at San Diego’s beautiful Kona Kai Resort, July 29 – August 1, 2008.  As CAPEA serves as the host entity for this event, it will be extremely important to have good representation from all our membership and all educational administration preparation programs in the state.  If you are willing to assist in making this year’s event one of the best that NCPEA has experienced, please contact me via email at: gwkinsey@csupomona.edu .   Volunteers will be needed for:  (1) the registration area, (2) the review and selection of conference proposals, (3) staffing of the publisher/resource fair, (4) staffing of the internet café, (4) solicitation of sponsors/donors, and (5) conference logistical details. 
This will be a very challenging year for us all, as California grapples with its current fiscal crisis and we look ahead to potentially tighter budgets for next year.  We have weathered these types of conditions before, and it is all the more important that we prepare the next generation of educational leaders with the knowledge and advice to cope with these types of challenges.  Our own experiences can be an important guide for potential fiscal strategies and the necessary historical perspectives that our candidates may need in the future.  In respect to CAPEA, one of our challenges fiscally has been to continue the publication of a high quality journal to provide a vehicle for our members and colleagues to publish their latest research and findings in our field of endeavor.  Your board of directors is exploring ways to lessen the publication costs (they nearly doubled this past year with the publisher we have been utilizing), yet maintain our organization’s commitment to providing this archive of our work for many years to come.  
The other primary expenses for the organization annually are the costs related to the two annual conferences each year.  As with all other facets of our state economy, the conference costs experience a bit of price creep each year as food, service and facility fees rise.  We always work to negotiate the best contracts possible related to room fees and conference services, and have not raised conference registration fees for several years.  The board is committed to providing the greatest organizational benefits possible, but to keep costs of membership reasonable for the optimum participation of those involved with educational leadership preparation.  A decision was made to not raise membership dues (as many institutions will not cover this for their faculty or employees), but to slightly increase conference registration fees to be sure that we are able to easily cover all the actual costs related to the events.  Additionally, we will be actively working to increase our membership by adding a membership category for doctoral students, as well as reconnecting with past members and bringing in new colleagues.  If you were not able to attend the Fall Conference last October (typically when membership renewal occurs) and did not renew with your dues, please do so now.  If you are unsure whether your dues are current, please do not hesitate to contact our CAPEA Secretary, Floria Trimble via email at: ftrimble@nu.edu  .  A membership form is included with this newsletter to utilize for yourself, your colleagues (tenure-track faculty, adjuncts, or field supervisors in your educational leadership programs), and for our new category of educational leadership doctorate students.  Please make as many copies as needed to provide to prospective members.
Our CAPEA 2008 Spring Conference is scheduled for March 14 - 15 at the Marriott San Francisco Airport Hotel at 1800 Old Bayshore Highway, Burlingame, CA.  Registration materials will be mailed soon, but you are encouraged to make your hotel reservations as soon as possible.  Our negotiated room rate for single or double occupancy through February 22, 2008 is $139 per night.  Reservations can be made at either (800) 228-9290 or (650) 692-9100 and it is important to mention that you are with CAPEA to get the special rate.  Besides our usual updates from the California Commission on Teacher Credentialing and the Association for California School Administrators representatives, we will have a session on the CTC Accreditation Biennial Reports and information from a new CAPEA Committee on Assessment chaired by Don Wise from CSU, Fresno.  Our table-talk presentations may also feature several groups of doctoral students presenting their own research in educational administration.  
One of our featured speakers at the CAPEA Spring Conference will be Mr. Jeff Eben, who will provide a fun, moving experience that leaves you ready to “Celebrate Your Wins” in life.  This true story demonstrates the power that one person can make in the life of another and is a “feel good” opportunity that is sure to inspire every listener.  Jeff is a former teacher and administrator in the Clovis Unified School District, a recipient of Fresno County Administrator of the Year recognition, and currently the Deputy Mayor for the City of Fresno.  He speaks around the country on the topics of leadership and creating an organizational culture based on vision, relationships, and a shared hope for success.  Jeff will also be one of the featured speakers at the NCPEA Summer Conference in San Diego on the topic of “The Heart of a Leader”.
Two other presenters are tentative for the Spring Conference.  One would discuss the topic of building new schemas for educating culturally and linguistically diverse students, while the other is a noted social scientist who would present his research in the area of teenage behaviors and emerging youth cultures.  Needless to say, we believe your attendance at the CAPEA Spring Conference will be well worth your time and an opportunity to converse with colleagues old and new.  Additionally, we will be finalizing preparations for hosting this summer’s national conference in California.
We greatly appreciate your ongoing work in educational leadership and your participation in CAPEA!!  If you have any questions about how you can become more involved, please do not hesitate to contact me at: gwkinsey@csupomona.edu .  Best wishes to all of you for a wonderful 2008!

History of CAPEA
Following the Freeways to Fresno

A Brief History of the California Association of Professors of Educational Administration 

Howard B. Holt San Diego State University 

It was with great pleasure that I attended the meeting of the California Association of Professors of Educational Administration (CAPEA) at Fresno April 14 and 15, 1989, since I was present for the very first one. It was in either 1963 or 64, a fallible memory being the only source for these reflections. Actually there had been meetings of professors in the field in earlier years held in conjunction with a state administrators annual conference, but they were later discontinued. In about 1962, a group of people decided it was time to renew them. Recollections fail to produce the names of all those involved in the decision to meet, but Orley Wilcox volunteered to host at Fresno and Stan Williams from Long Beach served as first president. We didn’t have a name for several years, but eventually we became the Association of California College Professors of Educational Administration. That produced the acronym “ACCPEA,” which some thought sounded like a skin disease, and eventually the title was adopted.

I have entitled this piece, Following the Freeways to Fresno,” both for the alliterative quality and because for those of us from San Diego the trip is something we have no problem recalling. For the San Diegans, it is a 700-mile round trip, about 12 hours of driving time. Spending that much time on the road in order to attend seven or so hours of meetings represents either professional dedication or masochism. Most faculties carpooled, providing time for free-ranging discussions on a variety of subjects, some of them professional.

The location of the meeting has been the subject of much discussion over the years. Fresno was chosen because it was more or less central in the State. We have held some sessions in the north or south, but usually these were for some special purpose. The decision was always, just as in 1989, that Fresno is about the best location and the hosts are truly magnificent.

The format for the sessions has remained remarkably consistent through the years. There is a luncheon at noon on Friday, followed by meetings lasting until about five o’clock. In the early days, there was nothing planned following that -each was free to seek food and libations wherever available. For some of us, there was another function- a poker game. (A couple of us used to claim that the folks from Los Angeles make it possible for us to have steak and eggs for breakfast.) The past several years there has usually been a planned social hour followed by a visit to a well-known local restaurant. Saturday meetings lasted until noon, with those of us who had long distances to travel trying to end matters as soon as possible.

Meeting content has also been consistent. There have been speakers from local school districts, the administrator associations, the State University Chancellor’s Office, the credentials commission, or others who had something of interest to discuss with us. There were scheduled and unscheduled discussions of matters of common interest, most often the latest credential revision or policy from “on high.” One of the best features of the meetings was the singular lack of territorial imperatives, even among those who shared constituencies. It was and is a great place to share ideas, questions, problems and aspirations.

From time to time we have attempted to wield influence on the State legislature, the State Department of Education, and Chancellor’s Office, the Commission of Teacher Aid or the State administrators’ association. We are quite powerless, but often we have been able to move people in our direction. It should be pointed out that we were originally virtually all from the State University system, hence many of our concerns were with that body. When a new credentialing regulation for administrators was proposed, we were able to get together, write some amended regulations and see them adopted with somewhat different language but with our ideas intact. In another instance, we were able to keep authorization for the then superintendent’s credential despite an effort to restrict it to universities offering the doctorate. Our victories were few, but in many cases vital.  Another commonality of the group was that we were almost all male. One or two courageous women per meeting was about the most we could claim. In contrast, there were fourteen women present at the spring meeting of 1989.

What else has changed and what has remained the same over these 25 years? The faces are obviously different—I was the only one present in 1989 who had been at the first meeting. We now see many from private institutions so that the group is much more widely representative of the profession. Steps were taken to make this more of a formal organization, rather than just a meeting. This publication, more formal bylaws and structure and the call for a more pro-active stance were all evidence of this, discussed at the spring, 1989 session. Discussion topics have not changed, other than in detail. Our concerns regarding program quality and potential changes in credential requirements have been expressed at every session. Another feature has not changed, the lack of luxury transportation. In the 1960’s we negotiated the freeways in ancient Dodge Darts which already had 75,000 hard miles on the odometer. In 1989, it was Ray Latta’s ancient VW Rabbit with 150,000 miles, since there wasn’t even an old Dart available from State sources.

As a member of dozens of professional groups and a participant in thousands of meetings, CAPEA remains at the very top of my list. As experiences which provide the support, information, comradery and renewal that are so necessary in any successful professional endeavor, the Fresno meetings have been worth every miserable freeway mile. 
[image: image2.jpg]



All Rights Reserved CAPEA © 2005

CAPEA Ad Hoc Assessment Committee
While attending a recent meeting on the new CTC Accreditation Biennial Reports in Sacramento, one of our CAPEA members, Don Wise of CSU, Fresno, suggested that CAPEA may want to explore establishing an ad hoc committee on assessment.  The purpose would be to assist our member programs with discussions about how to prepare for the reporting and the identification of potential resources that might be of assistance.  The suggestion was heartily embraced by the CAPEA Board and volunteers were asked for in moving it forward.  Don has graciously offered to chair the committee, while several board members offered to assist.  Those expressing their interest were Tony Avina, Peg Basom, Stephen Davis, Phyllis Hensley, Louis Wildman, Jo Birdsell, Chris Thomas, and Michelle Collay.  Any CAPEA member desiring to also join this effort should contact Don Wise at: dwise@csufresno.edu .
Don reports that the majority of the CTC Biennial Report deals with assessment data and the use of these data to enhance our educational administration programs.  Though the biennial reporting process is still in the developmental stage, Don and other attendees believe that CAPEA can play an important role.  It can provide an opportunity for the collaborative sharing of efforts, trials and errors, mistakes and successes, and assist all in learning to better assess our work and thereby enhance our preparation of future leaders.

The CAPEA ad hoc committee plans: (1) a sharing of ideas via email, ongoing from now until the spring conference in March, (2) the writing of a brief report for the CAPEA membership with several examples of what are considered "best practices", (3) a presentation of findings for the general membership of CAPEA, (4) a roundtable session based on the committee’s report, and (5) a discussion with the membership for input as to next steps.

CAPEA Website
During this past year, many members will note that the CAPEA website received a badly needed makeover and updating of information.  Long-time CAPEA member, Lori Kim of Cal State Los Angeles, facilitated this effort and served as the organization’s webmaster for two years.  The site now meets the mandated requirements for accessibility and is the foundation for wonderfully promoting our organization and work.  Additionally, Lori suggested to last year’s board that we investigate purchasing our own site domain, thereby allowing the hosting of the website to not be tied exclusively to any particular university (using their server space).  The CAPEA Board supported the idea and now we are more easily found in web searches.  Additionally, any change in webmasters is not too cumbersome, as the old process required a move from one university’s server to another.  The website is located at:  www.capea.org .  We extend our many thanks to Lori and her graduate student who raised the bar on what had been accomplished previously.

As Lori determined that she could not continue as CAPEA Webmaster this year, we began a search for someone to continue her work at the high standards that had been established.  I am pleased to inform you that one of our Educational Multi-Media graduate assistants at Cal Poly Pomona, Richard Feldman, has agreed to assume the responsibilities.  After receiving all the website protocols last week, Richard has updates already underway for the site.  If all goes as planned, we expect the site will be completely up to date by Friday, February 1st.  

An additional task for Richard to complete in this same timeframe is the creation of several pages at the CAPEA site devoted to the participant registration, call for proposals, and general information regarding the NCPEA Summer Conference in San Diego.  I have been busily preparing the individual NCPEA pages for uploading, as well as working with a company called RegOnline to automate the registration process.  NCPEA members and other interested parties will have a link at the NCPEA site for the 2008 Summer Conference that will take them to these specific pages at the CAPEA site (which will be listed with our events under the “Conferences” tab.  Notification will be sent to all members of NCPEA and CAPEA as soon as the registration site is active for registration.
AB 430 Update
In a recent inquiry by CAPEA member and NCPEA Living Legend Award Winner, Louis Wildman, the following response was received from a California Department of Education representative:
 

We welcome all organizations that wish to participate as trainers for the Administrator Training Program (AB 430).  The process to apply can be a lengthy one.  Updating your present curriculum probably won't work with this training, except for Module II.  

 

The program is divided into three modules.  Module one is 40 hours of institute and 40 hours of practicum.  It centers on the adopted curriculum that is used by each school/district.  Module II focuses on Personnel practices.  It is 20 hours of institute and 20 hours of practicum.  Module III delves into how to use the school data.  It also is 20 hours of institute and 20 hours of practicum.

 

The Criteria and Guidelines for each of the modules can be found on this website:  http://www.cde.ca.gov/fg/fo/r12/atp07rfa.asp .  You want to look at Section IV, and actually click where it says Module 1, Module II, and Module III.  That will take you directly to the Criteria and Guidelines for each module.

 

You can also access our “Frequently Asked Questions” at:

http://www.cde.ca.gov/fg/fo/r12/atp07faqs.asp.  Please take an in-depth look at our criteria and let us know if you wish to pursue applying as a training provider.

The representative indicated he was unable to meet with the CAPEA membership during the upcoming Spring Conference at Burlingame, though a colleague who also works on the AB 430 project might perhaps arrange for someone to address our membership.  Louis and CAPEA Board Member, Tony Avina, have both been at work on this matter, in what our organization perceives as a non-equivalent route to the Educational Administration Tier II credential and direct competition with our university programs.  Please watch for additional information, as we work to have someone provide a dialogue with us on this topic from CDE.

Job Opportunities in the Ed Admin Professoriate
The following is from Anthony Normore of CSU Dominguez Hills, one of our new members of CAPEA:

Fellow members of CAPEA:

I would very much appreciate it if you could share these two job postings for educational leadership/administration with your colleagues, friends and/or graduating doctoral students who might be interested in working at California State University, Dominguez Hills. CSUDH is a multi-cultural, multi-ethnic teaching and learning community dedicated to excellence and committed to educating a student population of unprecedented diversity for leadership roles in the global community of the 21st Century.

Application review will begin on February 15, 2008 and continue until position is filled. Anticipated start date for this full-time position is the 2008-2009 academic year which begins in mid August 2008.

For further details about these positions please visit us at:

http://www.csudh.edu/FacultyAffairs/FacultyPos2008-09bySchool.htm#COE

Many thanks....and Happy New Year!!

Anthony H. Normore, Ph. D
Associate Professor, Graduate Education Division,
Educational Administration/Leadership Program
College of Education, California State University-Dominguez Hills
Phone: 310-243-3925
Fax: 310-516-3326
E-mail: anormore@csudh.edu 
CAPEA Journal Update

Many of you have been inquiring as to the status of the CAPEA Journal for 2007 and the following is to advise you in the matter.  Due to a number of challenges in the summer, the traditional publication schedule deviated greatly from the norm.  As many of you know, the journal is usually mailed around the time of the Fall Conference in October.  Everything is back on track and two of your new Editors for 2008, Phyllis Hensley and Stephen Davis, report that it should be arriving to all paid members in early February (or prior to Spring Conference).  Many thanks to Elizabeth Reilly for her service in 2007, and prior, as the publication’s Senior Editor.  Phyllis has now assumed the Senior Editor responsibilities while Stephen is acting as Associate Editor.  A search for an Assistant Editor is underway.  Information will be arriving to you soon regarding this year’s edition and a call for article submissions.  Please contact Phyllis at: pahensley@csupomona.edu or Stephen at: sdavis@csupomona.edu with any questions.  They are both also assuming the responsibility of overseeing the NCPEA Summer Conference Call for Presentation Proposals. As you would suspect, they will greatly need the assistance of willing CAPEA members to serve as reviewers for all that are submitted.  Please consider serving in this capacity, as we will devise a process where reviewers will gather at the CAPEA Spring Conference for preliminary reviewing of submissions.
ISLLC Standards Revisions
The following information is provided via CAPEA Board Member, Stephen Davis, of Cal Poly Pomona, and are the latest revisions to the ISLLC Standards (see following pages):

Educational Leadership Policy Standards: ISLLC 2008
as adopted by the National Policy Board for Educational Administration (NPBEA)
December 12, 2007

Standard 1: An education leader promotes the success of every student by facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by all stakeholders

Functions:

A. Collaboratively develop and implement a shared vision and mission.

B. Collect and use data to identify goals, assess organizational effectiveness, and promote organizational learning

C. Create and implement plans to achieve goals

D. Promote continuous and sustainable improvement

E. Monitor and evaluate progress and revise plans 

Standard 2: An education leader promotes the success of every student by advocating, nurturing and sustaining a school culture and instructional program conducive to student learning and staff professional growth.
Functions:

A. Nurture and sustain a culture of collaboration, trust, learning, and high expectations 

B. Create a comprehensive, rigorous, and coherent curricular program

C. Create a personalized and motivating learning environment for students

D. Supervise instruction

E. Develop assessment and accountability systems to monitor student progress.

F. Develop the instructional and leadership capacity of staff

G. Maximize time spent on quality instruction

H. Promote the use of the most effective and appropriate technologies to support teaching and learning

I. Monitor and evaluate the impact of the instructional program

Standard 3: An education leader promotes the success of every student by ensuring management of the organization, operation, and resources for a safe, efficient, and effective learning environment.

Functions

A. Monitor and evaluate the management and operational systems

B. Obtain, allocate, align, and efficiently utilize human, fiscal, and technological resources 

C. Promote and protect the welfare and safety of students and staff

D. Develop the capacity for distributed leadership

E. Ensure teacher and organizational time is focused to support quality instruction and student learning

Standard 4: An education leader promotes the success of every student by collaborating with faculty and community members, responding to diverse community interests and needs, and mobilizing community resources.

Functions

A. Collect and analyze data and information pertinent to the educational environment

B. Promote understanding, appreciation, and use of the community’s diverse cultural, social, and intellectual resources

C. Build and sustain positive relationships with families and caregivers

D. Build and sustain productive relationships with community partners 

Standard 5: An education leader promotes the success of every student by acting with integrity, fairness, and in an ethical manner.
Functions

A. Ensure a system of accountability for every student’s academic and social success

B. Model principles of self-awareness, reflective practice, transparency, and ethical behavior

C. Safeguard the values of democracy, equity, and diversity

D. Consider and evaluate the potential moral and legal consequences of decision-making

E. Promote social justice and ensure that individual student needs inform all aspects of schooling

Standard 6: An education leader promotes the success of every student by understanding, responding to, and influencing the political, social, economic, legal, and cultural context.

Functions

A. Advocate for children, families, and caregivers

B. Act to influence local, district, state, and national decisions affecting student learning

C. Assess, analyze, and anticipate emerging trends and initiatives in order to adapt leadership strategies

Social Justice and Equity Update
Our CAPEA Ad Hoc Committee Chair for Social Justice and Equity, Ken Magdaleno of CSU, Fresno, has just recently met with representatives of the ACSA Diversity Committee.  He will soon be submitting a report to the CAPEA Board of Directors related to how the two entities can work collaboratively to make greater strides in this important area of educator preparation.
We will provide that information to the membership as soon as the board completes its review.

As you are aware, CAPEA is making an ongoing commitment to be sure that all candidates that our programs prepare are well aware of their responsibility to promote social justice and equity for all.  Our upcoming conferences will continue to have presentations dedicated to these ideals and opportunities will be explored as to how we can become more proactive as an organization in this area.  If you would like to serve CAPEA in this particular endeavor, please contact Ken at: kmagdaleno@csufresno.edu .
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MEMBERSHIP APPLICATION

Complete this form and send it with a check for the appropriate membership amount made payable to: CAPEA.  Mail the completed form to:  






          Check Membership Category:
CAPEA Secretary

___ Regular Membership ($70 - Includes Annual CAPEA Journal)
c/o Dr. Floria Trimble

___ Associate Membership* ($35 – Does not include Journal)
4811 Parkglen Avenue

         * Doctoral Students in Education
Los Angeles, CA. 90043

Annual dues cover not only your membership in the professional organization, but also provide for a copy of the CAPEA Journal and the organization’s membership roster to facilitate networking with other members and educational administration preparation programs.

First Name



Middle Initial


  
Last Name

Position / Title

University Affiliation, District, or Organization

College, School, or Unit 
Work Address

City





State




ZIP

Home Address

City





State




ZIP

Work Phone




Home Phone
Work FAX




Home FAX
E-Mail

Preferred Mailing Address (check one):
___ Home
___ Work
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SPRING CONFERENCE 2008 REGISTRATION
Friday and Saturday, March 14-15, 2008

Marriott San Francisco Airport, 1800 Old Bayshore Highway, Burlingame, CA 94010

650-692-9100
You are cordially invited to the CAPEA Spring Conference which begins at 10:00 a.m. on Friday, March 14th (registration begins at 9:00 a.m.), and ends at noon on Saturday, March 15th.  Your registration fee includes morning snack break and buffet lunch on Friday, and continental breakfast on Saturday morning. We are pleased to announce that our Friday dinner will be held at the El Torito Restaurant Banquet Room Tickets for this evening of fun and collegiality are $35.00 per person.

Name ______________________________ Email Address ____________________________

Phone Number ______________________ Fax Number ______________________________

Conference Registration Fees
$90.00 - Early registration - postmarked by February 29, 2008 
$100.00 - Registration postmarked after March 1, 2008
$110.00 - Registration at the door

Will you be attending lunch on Friday, March 14th ?  ___ Yes ___ No  (Included in Registration Fee)       



Enclosed Membership Dues or Renewal of $70.00 

=   ___________



Enclosed Conference Registration Fee - $90.00 or $100.00
=   ___________



Enclosed Dinner Tickets $35.00 x ___ # of tickets

=   ___________







Total Amount Enclosed
= $___________
You are also encouraged to become a member of the National Council of Professors in Educational Administration. Please login to www.ncpea.net for membership information. We are pleased to be the host state for the 2008 NCPEA Annual Conference in San Diego.

Please mail this form along with your check for dues and/or conference registration fees made payable to CAPEA to: Floria Trimble, CAPEA Secretary, 4811 Parkglen Avenue, Los Angeles, CA 90043.
Hotel Reservations: For reservations at the Marriott San Francisco Airport call 800-228-9290 or (650) 692-9100. Be sure to mention CAPEA for the $139.00 single or double occupancy rate.  Room rates are good for the nights of March 14-15, 2008.  Reservations must be made on or before February 22, 2008 for this guaranteed rate. 
Check-in time is 3:00 pm and check-out time is 12:00 noon. Marriott San Francisco Airport provides a courtesy shuttle to/from the San Francisco Airport. Use the courtesy phone at the airport and the shuttle will arrive within 10 minutes. 

You are important. You are needed. You are valued. You are CAPEA!

See you in San Francisco/Burlingame![image: image5.wmf]
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