CAPEA BOARD MEETING

December 20, 2007

Teleconference Call
Members Present: Gary Kinsey-President; Floria Trimble-Secretary, Phyllis Hensley-President-Elect; Wayne Pad over-Treasurer; Louis Wildman, Richard Harris-Chair of Membership Committee, Debbie Erickson-Past President, Peggy Basom, Don Wise, Jo Birdsell, Tony Avina, Stephen Davis, Dave Stine, and Ken Magdaleno.

President's Report:  President Gary Kinsey called the meeting to order at 9:35 AM and thanked all for joining the conference call. 
· NCPEA Planning Update included the results of President Kinsey’s work with Gary Martin and an on-line registration process.  Conference attendees will be able to use a credit card to register online. This online process will also generate needed reports and make registration easier to manage.  The NCPEA website should be available by late December.  There is a $3 cost per person built into the NCPEA online registration of $200 plus $100 organization membership that becomes a Conference Registration of $300 total.  There was a $15,000 profit from last year’s NCPEA Annual Conference sponsorship, and this is usually split with the host. 

· A draft letter is nearing completion for the NCPEA Call for Proposals.  There was discussion regarding bringing volunteers together to review responsibilities, create the program and to solicit other volunteers.  A sponsor solicitation letter will also be available to go out soon.

CAPEA Spring Conference 2008:  After some discussion on the availability of other sites, it was moved and seconded to have the Spring Conference in Burlingame, CA.  Information will be sent to the membership regarding registration and location.

CAPEA Journal:  Gary, Phyllis and Deb Erickson provided an update and progress report on the status of the journal publication.  Working with Elizabeth Reilly and arriving at clarity on previous changes requested, an agreement was reached with Alan Jones of CADDO Press to reduce the cost of publishing the journal to $5,500.  It was moved by Louis Wildman and seconded by Stephen Davis that the organization accept Alan’s offer.  Motion carried.  
· Louis is interested in publishing the journal online.  He suggests that it would be more cost effective.

· Phyllis and Stephen will have everything ready to go within the next few weeks.

Secretary’s Report:  The minutes were sent out to the board prior to the meeting.  They were accepted with noted corrections of:  Richard Harris is from Simpson 
University; the shortage from the Fall Conference was $884.74; and corrected name for Tony Avina.
Treasurer’s Report:  Handout showed current balances in the checking account of $7,482.62.  The organization’s CD account contains $6.945.03.  An upcoming deposit of $875 for 14 memberships, dinners and conference registrations will bring the total to $8,357.62 in the checking account.  A proposed expenditure of $5,500 for the publication of the journal would leave a balance of $2,857.62.  The treasurer’s report was accepted as presented.
· Wayne Padover suggested that an outline of CAPEA’s budget should be a bit more formalized; that a year to date actual budget be made available with allowances for better planning 
· Budget and Planning sheet should be all in one

· Change of address for IRS is now current - Small Exempt Organization (5/15/08)               
· Discussion of Survey of Members not continuing membership with CAPEA-

      Exit Survey to include:   benefit to members; how members could be better            

      served; reasons for not extending
· Suggested Streamlining Process for Handling Funds:

· Treasurer proposed to have all checks sent directly to him

· Treasurer will maintain data base and forward information to Secretary

· Membership Chair will maintain roster

Social Justice and Equity/Diversity Report:  Interim Chair, Ken Magdaleno, was invited to present at the ACSA Conference in San Francisco on January 15, 2008. He is requesting $300 to assist him in attending this event (to represent CAPEA).  A discussion of our need to move quickly in this direction was offered by Don Wise and Wayne Padover.  Gary agreed.  A motion to fund Ken’s request for $300 was made by Peg Basom and seconded by Don Wise.  Motion carried.

· Ken also suggested gathering data on CAPEA membership by adapting the existing survey that Deb Erickson sent out last year to collect information on make-up of the organization.  Ken will work with Wayne and Richard to provide a draft.

· Diversity Committee would be a healthy springboard for CAPEA. Peg mentioned that Delores and Randy would be good resources.

· Building internal leadership would be a good proposal for the Spring Conference

· Proposal for strategies on how to recruit professors from under-represented groups needed.  There were 22 non-renewals this past year.
CTC Update:  Jo Birdsell shared that Christopher Thomas offered to host meeting in San Francisco.
Webmasters Report:  Gary offered that arrangements have been made to manage the web process from Cal Poly Pomona.  He will be seeking the protocols used by Lori Kim when she served as Webmaster. The organization has paid $1000 a year to maintain the website, and it needs to be updated as soon as possible.  Peg offered that technology students love to update sites for little cost.
Membership Report:  Richard Harris provided us with the results of a survey that he conducted on the amount of dues paid.  The last increase in CAPEA dues was in 2004-2005 from $60 to $70.  Delores Lindsey, previous historian, felt that the dues should be increased.  It was also stated that if personal funds were used to pay membership dues, they should be kept reasonable.  Doctoral students should be offered membership at a reduced rate.  After some discussion, it was moved by Louis Wildman and seconded by Don Wise that doctoral students be offered membership in CAPEA at one-half the regular membership cost. Motion carried.
· Tony Avina raised the concern about operating on a shoestring. What procedures would we use in the future to increase membership dues?  Do members receive the journal as part of their membership dues?  This is the case.
· Wayne and Louis added to the discussion by sharing what other state organizations charge for dues. 

After much discussion, it was moved by Wayne and seconded by Richard that the

Regular Membership Fees remain at $70.  Motion approved.
· A draft letter to Department Chairs or Deans will be coming from CAPEA Coordinators at local universities.  Look for attachment.  Peg asked if feedback on the draft letter could be emailed back to Richard.  Yes.

· Richard would like to thank Jo Birdsell for the list of all school with Administration Programs.  There are 66 in California currently.
· Membership of Superintendents as well as County Office Membership should be a future agenda item.
AB430 Training:  Tony Avina and Louis Wildman led the discussion regarding the lack of a role for higher education in this bill.  Also, they expressed a concern that ACSA is on the move to become the statewide Educational Administration program.  We need a response to this position.  Concerns for Tier II funding and Mentor coaches were also raised.  

Our voices need to be heard; however, there is no procedure for higher education to apply.  Students who have taken the AB430 training say that the program is a recapitulation of Tier 1.  CAPEA needs to meet with ACSA to determine what can be done in the future to address our concerns regarding the training of administrators.  

· Jo suggested that Larry Birch of CCTC should be involved in this conversation.  He may not be able to advocate for any particular position, but he can be creative about strategies that could be advantageous.
· Wayne suggested that we have common interests with ACSA; we are a contingent of their organization.
· We need to identify key people in ACSA with whom we should meet.

· Don Wise suggested that we have to overcome the perception established by 390.
Past President’s Report:  Deb Erickson continued the discussion of how we can take a more active role with ACSA and offered that their current ACSA-CAPEA liaison has promised many things.  CAPEA has 15 minutes on ACSA’s agenda.  Perhaps we can use this as a vehicle to start a dialogue in January

Next Executive Teleconference Board Meeting:  The meeting was adjourned at 11:20 AM.  Next meeting is scheduled for Thursday, January 17, 2008 at 9:30 AM.  The conference telephone number and agenda will be emailed to board members prior to the conference call date.

Respectfully Submitted,

Floria Trimble, CAPEA Secretary

