CAPEA BOARD MEETING

November 29, 2007

Teleconference

Members Present: Gary Kinsey-President; Floria Trimble-Secretary, Phyllis Hensley-President-Elect; Wayne Padover-Treasurer; Louis Wildman, Richard Harris-Chair of Membership Committee, Debbie Erickson-Past President, Peggy Basom, Don Wise, Jo Birdsell, Tony Avina, and Stephen Davis.
President's Report:  President Gary Kinsey called the meeting to order at 9:35 AM and gave a special welcome to Jo Birdsell, Representative from CTC and also, Peggy Basom.  Wayne Padover introduced Richard Harris from Reddings University as the new Membership Committee Chairman appointee.

Gary Kinsey announced that the ASCA-CAPEA Committee will need a few more CAPEA representatives.  Franca Del’Olio was a new appointee to the committee, and all existing members who have participated in previous meetings remain.  Additional appointments will be recommended soon. 

Gary Kinsey reported on the CAPEA Fall Conference and referenced the Treasurer’s Report submitted by Cliff Tyler.  We were short by $750 from covering the budgeted expenses for the Fall Conference.  No sponsorships this year contributed to the shortfall as well as the location being a little more expensive then in the past.  A typical budget for the Conference is around $5000.  We may need to look at budgeting a little more in the future.  Wayne Padover suggested a clearly laid out budget is necessary for future planning, considering that we may need to subsidize initially some of the NCPEA conference expenses.

 The CAPEA Spring Conference is scheduled for March 14-15, 2008 in Northern CA.  The exact location is under discussion.  Under consideration is the San Francisco Airport Marriott in Burlingame, CA, with room rates at $139 per night; great access to airport, and a hotel willing to work with our budget as needed.  The Hawthorne Suites in Sacramento is also an available option.  Richard Harris questioned access to the Burlingame location for members in Northern California.  Stephen Davis made a motion that we get the details for the two sites in Burlingame and Sacramento and bring information back for the December meeting.  Motion was seconded by Wayne Padover.

A Fall Conference 2008 location was discussed.  Phyllis Hensley moved to hold the Fall Conference at Kellogg West Conference Center on the Cal Poly Pomona campus, suggesting that it has worked out well in the past and she is willing to bring a proposal for the Fall Conference to the executive board.  Stephen seconded the motion.  Motion carried. 

NCPEA Planning Update.  Volunteers will be contacted soon.  Registration procedures will be online.  The conference concludes on Friday, August 1, 2008.  A possible golf tournament has been planned for one day of the conference.  There are many responsibilities to anticipate with the coordination.  We will need participation from many volunteers.

Doctoral Student Memberships were discussed and applications will be forthcoming.  Website registration is a possibility.  More information will be provided later.

Sponsorships by Member Universities was discussed as a means of raising additional money for scheduled activities throughout the year.  Amounts of contribution discussed ranged from $100 to $250.  It was suggested that the Membership Committee may want to carry this idea.  Louis Wildman thought this was a good idea and it should be brought to the membership as well.  Wayne Padover suggested that the universities should be asked to contribute $250 toward the sponsorship of the national conference (NCPEA).  As a benefit to the universities, their names would be listed in the program as contributors of equipment, resources, or financial support.  Peg Basom noted that the organization should have a good rationale for asking for money from the universities.  Discussion ensued around this point.  Richard Harris will come up with ideas from the Membership Committee and present in December.

Gary Kinsey suggested that the organization’s financial costs have increased overall without additional income available.  We may need to look at an increase in dues or conference registration fees.  Richard and Wayne agreed to take a look at dues and membership as part of the Membership’s Committee responsibilities.  One of the largest expenditures for the organization is the printing/publication costs of the CAPEA Journal.
Secretary’s Report from the Fall Conference 2007 will be sent out to all members within the next few weeks.

Treasurer’s Report: The bank signature cards were sent to Gary two weeks ago. Gary will forward materials to Wayne.  Additional charges (non-contracted expenses) caused the $750 shortfall for the Fall Conference.  These resulted from the reception food, use of a computer/LCD projector, and breakout meeting rooms for ACSA-CAPEA and the Membership Committee.  Twenty people showed up and registered onsite.  Gary suggested that the general costs in San Diego were also higher than in Sacramento which accounted for some of the increase.  It was suggested that conference fees may need to be increased as opposed to increasing dues.

Social Justice and Equity/Diversity Report:  Interim Chair for this committee, Ken Magdaleno, was unable to attend this meeting.  Secretary Floria Trimble reported that she had contacted a well qualified and reputable speaker for one of our conferences who could speak to preparing our professors with strategies to use to teach our students on the issues of diversity that they will confront as they prepare for an administrative position.  It was suggested that the Fall Conference may offer a better opportunity to consider this speaker and eliminate some costs.  Phyllis, Ken, Deb Erickson and Floria will work to solicit ideas from other interested members.

CTC Update:  Jo Birdsell shared dates and locations for the CTC Accreditation Updates:

     1/08/08     Sacramento                                   2/5/08        LMU

    1/23/08      University of Lavern

 CAPEA Journal: Phyllis Hensley announced that she has received eight articles for the Journal and they should be ready for publication within the next few weeks.  There is a $5000 estimate for the cost of publishing 70-75 copies.

Webmasters Report:  A host of the website is needed.   Lori Kim needs to be contacted by Gary Kinsey to determine status of existing site and personnel needed.
Membership Report:  Wayne and Richard announced that several universities which had indicated interest in joining CAPEA are:  UCLA, Cal State Chico, and Sonoma.  The MOU discussed with CSDA would be an additional asset to building the membership of the organization.

Past President’s Report:  Deb Erickson reported on the Fall Conference Sessions, indicating a16:1 positive response.  At written response will be available for our next meeting.

NCPEA:  Louis Wildman reported on the Connections Program.  Things are going well; the program is gaining worldwide access.  Publications on Connections will give authors credibility for their work.

Other Business:  Don Wise reported on the CTC Biennial Report as being a critical issue that will affect what we will do in the future as it relates to assessments to gauge our program and student effectiveness.  It was proposed that we form an Ad Hoc Committee to the Board so that we can keep abreast of issues affecting our organization. It was suggested that Don Wise serve as chair of this committee with Louis Wildman, Jo Birdsell, Tony Dalessi, Stephen Davis, Peg Basom, and Phyllis Hensley as representative members.

.

Online Journal vs. hard copy publication is to be discussed at our next meeting.

Next Executive Teleconference Board Meeting:  The meeting was adjourned at 10:40 AM.  Next meeting is scheduled for Thursday, December 20th at 9:30 AM.  The conference telephone number will be emailed to you prior to the conference date.

Respectfully Submitted,

Floria Trimble, CPEA Secretary

