Minutes of the CAPEA Executive Council Meeting

Thursday, November 20, 2008
Present: 
Phyllis Hensley, Wayne Padover, Don Wise, Peg Basom, Jo Birdsell, Chris Thomas, Louis Wildman, Steve Davis, Delores Lindsey, Albert Jones, Dennis Brennan, Ron Leon, Patricia Ensey, Thelma, Moore-Steward.
President's Report: 
Phyllis Hensley called the conference meeting to order at 9:30 AM. She thanked everyone for doing an outstanding job at the NCPEA Conference. She also thanked all board members for their willingness to serve on the board and she talked about the upcoming year. Phyllis also talked about the need to revisit CAPEA’s bylaws and constitution. She suggested that we develop organizational goals based on the constitution. It was suggested that each board member identify one or two goals for the association for this year and send those on to Phyllis. This was so moved by Wayne Padover, seconded by Don Wise. The motion passed unanimously. Chris Thomas suggested we add strategic planning as a goal.  


Phyllis asked members of the executive committee to report on research they were undertaking. Phyllis has a book that will be coming out shortly, Louis Wildman worked on a book to identify students who were impacted by the university, Steve Davis talked about his research that he conducted two years ago at Stanford and Delores Lindsey shared her work on a new book.
Secretary’s Report:
Peg Basom reported on the move to save past CAPEA documents electronically. Don Wise made a motion to purchase a flash drive and upload most of the CAPEA documents to pass along to the next executive groups. Wayne Padover seconded the motion. The minutes from October 4, 2008 were approved with a revision to change the word united to university in UCEA.

Treasurer’s Report:
Don Wise reported the latest balances in our accounts. The Treasurer’s report was sent to all board members prior to the meeting. 
President-Elect’s Report: 
Wayne Padover reported that his work has dealt with (a) assisting Ron Leon who will serve as CAPEA’s liaison to the California School Board's Association, (b) assisting Chris Thomas, membership chair, with setting membership committee goals for the year, (c) assisting Treasurer, Don Wise with his transition to the position of Treasurer and (d) assisting Don Wise with the Spring CAPEA Conference. As President-Elect Wayne Padover is staying in close communication with the President Phyllis Hensley and is assisting in any way he can.
CAPEA Spring Conference: 
Don Wise and Wayne Padover talked about CAPEA’s Spring Conference in Fresno. It will be held at the Piccadilly Inn (March 6-7, 2009). Don Wise is working on a survey to be sent to the membership regarding their needs, possibility of new Thursday/Friday time configuration because of the new doctoral classes on Saturdays. Don Wise will report the results of the survey at our next meeting on December 18, 2008. Don Wise is also going to check with Sharon Brown-Welty on the possibility of having a reception at the President’s house on campus.

CCTC Update: 
Jo Birdsell and Dennis Brennan reported on news from CCTC. A search is underway for individuals who might want to serve on the committee to revamp the state exam. Dennis Brennan also reported that some county offices are attempting to offer a Tier I program.

CAPEA Journal Report: 
Phyllis Hensley and Steve Davis reported on the progress of the journals. Phyllis Hensley reported that the membership will receive the 2007 journal within two weeks. The 2008 journal is expected to be out by no later than February, 2009. Steve Davis asked the group about two themes for the 2009 journal. The board agreed that the theme should revolve around what principals can do in these tough economic times with limited resources. 
Webmaster Report: 
Phyllis Hensley initiated a discussion on how to better use our web site. The board discussed having a section for the minutes, a section to post PowerPoints from our conferences and a section for news from the president. 

Membership Report: 
Chris Thomas will get the current list of members from Peg Basom and will work on sending letters out to the membership coordinators to encourage them to recruit. Peg Basom will also make a list of folks whose membership has expired and Chris Thomas will contact them to encourage them to rejoin.

Historian’s Report:
Louis Wildman has donated a photo album and has posted pictures in the album. The album will be displayed at future conferences. The board thanked Louis Wildman for donating the album.
ACSA-CAPEA Report: 
Wayne Padover reported that the ACSA-CAPEA Committee met in Hawthorne, California on October 22, 2008. Franca Dell'Olio served as acting co-chair for CAPEA with ACSA co-chair Frank Tyrrell. CAPEA committee members include: Phyllis Hensley, Bob Kladifko, Delores Lindsey, Tony Avina, Cliff Tyler and co-chair Wayne Padover. George Manthey serves as the ACSA liaison to the Committee. 

Franca Dell'Olio was appointed to serve as the CAPEA representative to the ACSA Quality Control for Academies Committee. Delores Lindsey was selected to serve on the ACSA Diversity Task Force Committee as CAPEA's representative. Additionally, ACSA has expressed interest in working with CAPEA members to develop an Academy for ACSA members who may be entertaining the option of serving in a higher education career during some time in their careers.  At the upcoming meeting of the Committee discussion will take place regarding the possibility of more articles by CAPEA members appearing in ACSA publications, as well as presentations at ACSA conferences and workshops. The next meeting is scheduled for February 18, 2009. 
CSBA Report: 

Ron Leon indicated that he is pleased to serve as CAPEA’s Liaison to the California School Board’s Association. Ron Leon has spoken to Martin Gonzalez, Assistant Executive Director of CSBA. Martin encourages CAPEA members to attend its annual conference each December and to submit proposals for presentations. The deadline for application is usually in January and Ron will work to send this information out to members.
Meeting was adjourned at 11 am. Next Meeting will be on Thursday, December 18, 2008 (9:30-11:00 am).

Respectfully Submitted,

Peg Basom, CAPEA Secretary


