CAPEA

EXECUTIVE BOARD MEETING

Minutes for August 21, 2008

Teleconference

9:30 – 11:00 PST

Members Present: Gary Kinsey-President, Phyllis Hensley-President-Elect, Floria Trimble-Secretary, Wayne Padover-Treasurer, Don Wise, Jo Birdsell, Peg Basom, David Stine

President's Report:  President Gary Kinsey called the meeting to order at 9:35 a.m.  A preliminary discussion was held updating members of Louis Wildman’s bereavement and Wayne Padover’s brother and Stephen Davis’ mother-in-law’s illness.  We were reminded to keep them in our prayers and thoughts and to send cards.  Commendations to Gary for bringing the NCPEA Conference to fruition.  He did an outstanding job.
· NCPEA Conference Update:  Gary is reconciling items and working with Angie.  Hiring her to handle the registration was well worth the expense.  Few people have requested refunds; however, illnesses or other drastic occurrences will be honored, minus 40% of the fees paid.  The profit going to the organization from the conference will be approximately $8,000.  NCPEA may absorb board members’ cost for the 1st night expenses at the hotel.  Donations toward conference that went into CAPEA’s treasury need to be identified and accounted for.
· Phyllis made a motion that Thank You Notes and copies of conference program be sent to all donors of the NCPEA Conference.  Cost of postage to be reimbursed to Gary.  Motion carried.
· Phyllis also moved that a letter be sent to all persons who worked the conference for their RTP file.  Motion carried.

· David Stine shared letters of thanks and appreciation of the spouses’ activities.

· Duplicate textbooks as well as left over T-shirts will be available at the Fall 
Conference at Cal Poly.

· CAPEA Fall Conference @ Kellogg West, CPP, October 3-4, 2008.  Rooms are available for $79 single occupancy, breakfast included.  Dinner location to be confirmed, possibly Kellogg’s Ranch.  Website will be updated to reflect the correct date.  There was some discussion of program speakers, topics and etc.  Phyllis, Deb and Floria will work on program.  Jo Birdsell will send related topics from the SSLA to Gary.  Wayne suggested that CSBA be considered for a presentation – Barbara DeHart.  ACSA should also be on the program.  Gary will develop draft of registration listing Regular Membership @ $70 and Associate Membership (doctoral students) @ $35.
· Don Wise moved that conference registration fees be reduced by 50% for doctoral students in attendance.  Wayne seconded the motion.  Motion Carried.

· CAPEA Spring Conference is scheduled for March 6-7, 2009 @ Fresno Airport Piccadilly Inn.  Don Wise will be the contact person.  Phyllis Hensley will assist him.  She would like to see help for new faculty as the focus for this conference.  Henson from NCPEA may be a person to consider.  Don Wise suggested that invitations be sent to every institution attending the NCPEA.  Peg Basom suggested that we engage doctoral students as soon as possible.
· Spring Conference information will be available at the Fall Conference Registration Website.

Secretary’s Report:  The minutes were sent out electronically to all members.  It was moved by Don Wise and seconded by Phyllis Hensley that the minutes be approved as submitted.

Treasurer’s Report:  There was a $500 deposit from the Credit Union bringing the organization’s balance to $9365.24.  Wayne will look at additional options for increased interest rates for CDs.

· David Stine presented a bill of $81.14 for photography done at NCPEA.  It was moved by Don Wise and seconded by Phyllis Hensley that the treasurer reimburses David for his expenses.  Motion Carried.

· Gary asked the board to cover his lodging expenses for the NCPEA Conference.  Costs may be deducted from the conference’s profit.   A motion honoring the request was made by Phyllis and seconded by Peg.  It was so moved by all.  
President-Elect’s Report:  None
CCTC Update:  Jo Birdsell shared topics discussed at the last Commission Report:

· Required Elements of new program credentials
· Antidotal to Standards 
· ISLLCs revised

· SSLA item

David Stine drafted a position paper presented to the Commission – thanks to Peg and Kathy for the editing.  He and Beverly Foster spoke at the Commission meeting regarding CAPEA’s point of view.  They were well received. 

CAPEA Journal:  Gary reviewed the discussions that he has had with CADDO Gap Press regarding publication of our journal.  As of 12/20/07, $5500 has been paid to CADDO Gap Press and we still do not have any journals.  A membership mailing list and labels were provided to the publisher.  Gary Martin suggested that we seek other options.  Phyllis suggested that we get the PDF file from Elizabeth Reilly and seek other options. We should also ask for 50% refund of $5500.  
· Gary asked if the Board would be amenable to giving Phyllis, Gary and Stephen the authority to seek the best solution to resolving the journal issue?  It was moved by Wayne and seconded by Floria that Gary, Phyllis and Stephen move forward on behalf of the board in resolving the journal problem. Motion Carried.
· It was moved by Phyllis and seconded by Floria that the next edition of the journal is done through NCPEA at a cost of $4.50 per copy.  Motion Carried.

· It was further moved by Phyllis and seconded by Don that Deb Erickson be appointed to Associate Editor Position.  Motion Carried.

Webmaster Report:  It was moved by Peg Basom and seconded by Floria Trimble that we budget $1000 for the webmaster position to be continued with Richard Feldman in this role.  Motion Carried. 
Membership Report:  Wayne Padover reported that Brian Thurman is no longer serving as membership chair.  The position is now vacant.  Wayne recommended that we appoint Chris Thomas from University of San Francisco to work in this position through the Fall Conference.  It was moved by Peg and seconded by Floria that we follow this recommendation.  Motion Carried.

· We currently have 125 memberships; there are 5 universities still outstanding.

· Don Wise offered assistance to search universities offering Ed Leadership programs.  Floria will send him a membership roster.
· Nominations for the fall slate of officers must have 2 years of paid membership.  Deb Erickson will contact nominees to seek acceptance once she has cleared paid status with secretary.

Historian Report:  None
Past President’s Report:  Deb Erickson was not able to join us today.  Wayne announced that the next ACSA – CAPEA meeting is October 22, 2009.  The focus is Goal Setting.  There are four meeting scheduled throughout year.  “We are hopeful that the meetings will reflect the goals set out in our position paper.”

Announcements:  Stephen Davis has offered to represent the organization at Commission meetings to monitor the SSLA discussions.
· Wayne shared that the spirit of the MOU with CSBA is proceeding well.  We can expect representation at our fall conference.

Next Executive Board Meeting will be on Thursday, September 18th from 9:30 am to 11:00 am via conference call.
Respectfully Submitted,

Floria Trimble, CAPEA Secretary

