CAPEA

EXECUTIVE BOARD MEETING

May 15, 2008

Teleconference
Members Present: Gary Kinsey-President; Floria Trimble-Secretary, Wayne Padover-Treasurer; Stephen Davis, Louis Wildman, Don Wise, Jo Birdsell, Peg Basom, David Stine

President's Report:  President Gary Kinsey called the meeting to order at 8:30 a.m. and thanked everyone for being present. He held a preliminary discussion to ascertain the availability of persons to assist at the NCPEA in San Diego, July 28 – August 1, 2008.  Floria is available from 7/28 – 7/31; Wayne, Don, Stephen, Louis are available 7/29 -8/1; Peg is available 7/29 -8/1.

· NCPEA automated registration link should be on the website today.  There were some difficulties in getting it set up which caused the delay and some registrations were returned.  Check your email for conference confirmation.
· Phyllis and Steve are working on the presenters’ schedule.  Phyllis is still away from campus and not sure of her return date.

· Help is needed with LCDs in the presentation rooms.  We need at least 6-7 LCDs.  Peg may be able to make arrangements to provide all LCDs needed.  Peg will talk to Kathy to coordinate loan of equipment.  We also need to monitor rooms—secure them at the end of the day.  

· Profits shared with NCPEA will benefit our organization.  We are trying to be fiscally prudent.

· Vendors and Book Fair:  Sponsorships from Pearson and McGraw Hill have been secured and space for their presentation has been offered.  We need to finalize all other publishers participating in the conference as soon as possible.

· CAPEA Fall Conference Dates changed due to conflicts.  It was moved by Stephen and seconded by Peg that the Fall Conference dates be changed to October 3 – 4, 2008

· CAPEA Spring Conference is scheduled for March 13 -14, 2009 in Fresno, CA at the Piccadilly Inn, near the airport.  Don Wise will confer with Gary regarding the contract to avoid issues encountered with the previous conference contract.
Secretary’s Report:  The minutes were sent out electronically to all members and approved as submitted.

Treasurer’s Report:  The financial statements for March, April and May were prepared by Treasurer, Wayne Padover and submitted electronically.   The checking account has a balance of $500 and the CD account is $7000.  There were some large expenditures outlined in the financial statements; however, we are anticipating recouping a number of dollars from the summer conference.  The CD is coming to maturity on May 22; it is recommended that we move the CD to a maximizer account where the money will be more fluid.  The current interest rate is 1.75%; the maximizer rate is 2.4%.
· There was additional discussion regarding expenditures for the March conference: badges, participant attendance, number of rooms paid for and not used – some people found better rates on internet, refund to one non-attendee, reimbursement to Gary – not enough in checking account to cover dinner at restaurant, and Gary Martin’s hotel expenses.
· Dave Stein made a motion that the CD be moved to a maximizer account.  It was seconded by Don Wise.  Motion carried.

President-Elect’s Report:  Gary reported that Phyllis is still not back and there is no indication when she will be able to return.  We wish her well.  You may send her get well greetings and words of encouragement at pahensley@csupomona.edu.  Keep her in your thoughts.

CCTC Update:  Jo Birdsell announced that the Committee of Accreditation has a new member coming on board, our own Gary Kinsey.  “Congratulations.”  Knowing about credentials is going to be very helpful to the committee.
CAPEA Journal:  Steve reported that the Journal is three-fourths of the way completed.  Alan is telling us that publishers are having difficulty getting their paper supply; which is causing the delay.  Steve also suggested that we consider publishing the journal elsewhere for more reasonable rates; possibly online
· Don Wise inquired about the ability to have the journal indexed.  Steve will look into this possibility.

Webmaster Report:  Richard Feldman at Cal Poly is assisting us with this process.  Graduate assistance positions are being cut; hopefully, we can continue with Richard.  We currently pay $80 yearly for Webmaster license and $1000 yearly to Richard.  If you have any suggestions about the webmaster, let us know.
Membership Report:  No Report.  (49 universities provide administrative credentials.)
Historian Report:  David Stine needs CAPEA’s taxpayer’s ID#.  He is looking at donations for NCPEA.
· “Have donor letters gone out?”  “Not yet.”

Past President’s Report:  Deb Erickson was not able to join us today.  Gary reported that Deb is resigning from her position on the ACSA-CAPEA Committee.  Wayne Padover has been filling in to continue work that Deb started.  

· Wayne reported that attendance is an issue with their group; some energy needs to be re-directed to get more membership showing up and better communication among members.
· Wayne also asked to be in contact with Joe Jones to set up a number of meetings where Joe will be in attendance.  He suggested that the first meeting be a retreat to get members re-activated.

· Dave Stein suggested that we need to have a key staff member, like Joe Jones, in attendance at all committee meetings.

· Gary commented that Deb made great efforts in trying to move the committee along, but become frustrated with the lack of progress..

· Don Wise moved that the organization proceed with Wayne Padover in the position of co-chair to the ACSA-CAPEA Committee.  Seconded by Floria Trimble.  Motion carried.  Don also suggested by Bob Wells is critical to our success in furthering our involvement with ACSA.
NCPEA/Connexions:   There was no report from Louis Wildman on Connexions. 

· Gary asked Louis if he would be willing to follow-up on special activities for the NCPEA Conference.  Louis agreed.

Announcements:  Don Wise announced that we need to support Ken Magdaleno’s comment on embracing work on diversity within this organization.  Gary agreed.
Next Executive Board Meeting will be via teleconference, June 26, 2008, at 9:30 am.  The meeting was adjourned at 9:450 am.  

Respectfully Submitted,

Floria Trimble, CAPEA Secretary

