CAPEA

EXECUTIVE BOARD MEETING

March 15, 2008

Spring Conference

Members Present: Gary Kinsey-President; Floria Trimble-Secretary, Wayne Padover-Treasurer; Louis Wildman, Don Wise, Jo Birdsell, Tony Avina, Ken Magdaleno, Deb Erickson, Peg Basom, Brian Thurman, David Stine

President's Report:  President Gary Kinsey called the meeting to order at 8:00 a.m.  He held a preliminary discussion of the nomination committee process and then proceeded to update the group on the conference details. It was suggested that we always begin contracting with hotel/conference sites at least one year in advance to get the best possible arrangements for the CAPEA Fall and Spring Conferences.  We used conservative numbers in planning our projected attendance for this conference, but we did not meet our minimum.  Consequently, we are going to incur some penalty for this event based on room night guarantees.  It may also be helpful to have someone designated as a conference planner for consistency and experience in negotiating the contracts and other costs.  Sponsorships of the conferences by our member institutions are also needed, as in the past, to help offset some of the costs.  NCPEA Summer Conference profits will be shared with CAPEA, so it is important that we work to make it as successful and efficient as possible.  We will be looking at publisher/vendor sponsorships, university sponsorships and donations to help offset costs.  
Suggestions for future CAPEA Spring and Fall Conferences included:

· Combining with other groups to offset costs; CCTE was offered as an option to consider for one of the CAPEA Conferences.
· Provide sessions for adjuncts; invite them to conferences; have syllabi available and provide job alike sessions.

· Invite doctoral students; provide opportunities for round table presentations.

· Consider coaching and mentoring as a niche that CAPEA can emphasize.

It was moved by Louis Wildman and seconded by Wayne Padover that for the Fall Conference, we make a special effort to invite our adjuncts and doctoral students currently in our programs.  Motion carried.
Floria Trimble asked, “How should we handle the requests from people who registered for the conference, but did not attend?”  Answer:  “We will honor all requests.”

After some discussion regarding the Spring Conference, March 13-14, 2009, it was moved by Wayne Padover and seconded by Don Wise that the Spring Conference would be held in Fresno, CA.  Motion carried.
Secretary’s Report:  The minutes will be sent out electronically with the newsletter to all members in the next few days.
Treasurer’s Report:  The financial statement, prepared by Treasurer, Wayne 
Padover, was included in the materials of the conference folder.  
CAPEA Journal:  Gary reported that CADO Press says that the journal will be available in April due, after delays due to a paper shortage.  Alan Jones, CADO Press and CCTE Executive Director indicated this was the cause of the problem.
Social Justice and Equity/Diversity Report:  Ken Magdaleno expressed that the work of the committee is meaningless unless the organization makes a greater effort to embrace the initiatives throughout the membership and beyond.  An Action Plan needs to be developed and become a viable issue from the leadership.  Additionally, Gary suggested that CAPEA may be able to provide a catalyst for ACSA’s work in this area, as they also seemed to be slow in making progress with similar initiatives (as reported by Ken).
Membership Report:  Presented by new Chair, Brian Thurman. A number of possibilities for gaining new members and member institutions have been promising and he plans to follow-up soon.  Conference attendees were asked to make any needed revisions on their CAPEA Membership Rosters and then return the corrections to the secretary before leaving the conference.
Historian Report:  David Stine provided an update of universities with memberships in CAPEA.  He also recognized those past presidents in attendance and providing a comprehensive list of all past CAPEA Presidents.
Announcements:  The Fall CAPEA Conference will be at Cal Poly Pomona’s Kellogg West Conference Center in October (exact dates pending).  As noted earlier the CAPEA Spring Conference will be held in Fresno on March 13-14, 2009.
Next Executive Board Meeting will be via teleconference, April 17, 2008, 9:30 a.m.  The meeting was adjourned at 9:10 a. m.  

Respectfully Submitted,

Floria Trimble, CAPEA Secretary

