 CAPEA

EXECUTIVE BOARD MEETING

February 21, 2008

Teleconference

Members Present: Gary Kinsey-President; Floria Trimble-Secretary, Wayne Padover-Treasurer; Louis Wildman, Don Wise, Jo Birdsell, Tony Avina, Stephen Davis, Delores Lindsey (Invited), Ken Magdaleno, Deb Erickson, Peg Basom, Ron Leon, Brian Thurman

President's Report:  President Gary Kinsey called the meeting to order at 9:35 a.m. and thanked all for joining the conference call. He announced that Phyllis will not be able to participate in the Spring Conference in Burlingame.

· NCPEA Conference Update: President Gary Kinsey announced that registration for the NCPEA Conference has been set up on the CAPEA website.  There is a link that will refer persons back to the NCPEA website for conference information.   He encouraged persons planning to attend the conference to register soon; the Kona Kai is about to sell out and the Bay Club has been designated as a backup to receive additional guests for the conference. The Call for Proposals is out and a few submissions are coming in.  Stephen Davis will be taking over in Phyllis’ absence.  March 15th is the deadline for submission of proposals. Any proposals received after April 15th will be fit-in where possible.  There are 200+ slots to fill.  Wayne Padover announced that the Solicitation and Sponsorship Letters have been sent out to deans and/or department chairs.  
· Gary requested Delores Lindsey to serve as point person in San Diego for the NCPEA Conference.  Peg Basom was asked to assist with coordination of LCD’s and audio-visual equipment.  Delores said that she was willing to assist with the coordination of equipment, etc. and that she would contact Bev Foster for additional assistance.  Peg indicated that she will be out of town two weeks prior to the conference, but she is also willing to assist.
· National University will supply all of the necessary computers for the conference.
· Brian Thurman offered student runners to assist, also.

· CAPEA Newsletter:  Gary suggested that the newsletter would be sent out after the Spring Conference.  All information for the newsletter should be forwarded to Gary.  Don Wise indicated that he would be forwarding an article on Assessment.  Wayne suggested AB430 would be a good topic to report on.  A discussion ensued around interest in getting together to further discuss these topics and putting together a response in support of the deans. 

· CAPEA Spring Conference @ Burlingame:  Gary expressed concern about the lack of registration for the Spring Conference.  He reiterated that profits generated at the NCPEA are shared with the host organization.  There should be time for people who are working the NCPEA Conference to get together during the CAPEA Conference in Burlingame.
President –Elect’s Report:  Deb Erickson shared that Bob Lee, President of ACSA, will be attending the Spring Conference.  She feels good about the relationship that CAPEA has established with Bob, however, our organization needs to work on building strategies with others in leadership.
· CSBA – Martin Gonzales and Wayne Padover will be going a 20 minute conversation on “How we can Work Together”

· CCTE – Membership is $450.  Six members are enlisted to represent our organization.  CAPEA is listed an affiliate of CCTE.  Deb suggested that a combined conference may improve our attendance and the Spring Conference may be a good one to start with.  Wayne wanted to know if there would be an opportunity to talk the pros/cons of this affiliation.
Gary introduced the 10 CAPEA ORGANIZATIONAL GOALS for 2007-2008.  (See attachment included)  A discussion of the goals concluded with a motion by Louis Wildman that the 10 Goals be adopted as our agenda for the organization to work on.  Deb Erickson seconded the motion.  Motion carried; all agreed.
Secretary’s Report:  The minutes were sent out to the board along with other materials provided by Gary prior to the meeting.  It was moved by Don Wise and seconded by Deb Erickson that the minutes be approved as submitted.  Motion carried.
Treasurer’s Report:  The financial statement, prepared by Treasurer Wayne 
Padover, was also included in the materials sent out by Gary.  The current balance in the checking account as of February 19, 2008 is $3,562.55; CD balance is $6,945.03.  You may refer to the financial statement for revenue and expenditure activity. 
CAPEA Journal: No Report. 

Social Justice and Equity/Diversity Report:  Interim Chair, Ken Magdaleno, met with ACSA on January 15, 2008, to discuss the past history of CAPEA and ACSA working on Equity and Diversity issues.  There was not a lot of information available, due to the current members having not served very long in their roles.  It was suggested that the Committee’s voice has been limited in ACSA and that CAPEA may be better served if we develop our own action plan and strategies on Equity, Diversity and Social Justice and share them with ACSA.  Don Wise suggested that Ken consider building a coaching and mentoring piece into Equity, Diversity and Social Justice Plan.  It was further shared that Jack O’Connell has said that Equity, Diversity and Social Justice is an issue that must be addressed at every institution. 
CTC Update:  Don Wise has been in contact with Jo Birdsell, planning the Table Talk presentation at the CAPEA Conference.  They want to get people involved at another level.  Don will report on the progress of the Biennial Report and Program Assessment.
· Louis Wildman shared that he has been involved in the current mode of preparation for accreditation at CSU, Bakersfield, and that the amount of preparation has temporarily destroyed the academic programs at the university.  Participation in assessment, hopefully in the future, may be done in a more efficient way so as not to temporarily halt educational programs, says Louis.
Webmasters Report: Richard Feldman is managing the Webmaster page.  Everyone should check it out – offer suggestions for improvement.
Membership Report:  Wayne extended a warm welcome to Brian Thurman for accepting to chair the Membership Committee and to his first executive board meeting.  “He has hit the ground running, connecting with 40-50 universities with educational administrative programs,” says Wayne.  Our current membership is 120+or—and we are
expecting more.

Brian expressed his appreciation to Wayne for his help in following up with several universities.

· CAPEA Coordinator’s Breakfast – All board members are invited to attend.

Next Executive Board Meeting will be at the Spring Conference, March 15, 2008, from 8 – 9 a.m.  The meeting was adjourned at 11:10 a. m.  

Respectfully Submitted,

Floria Trimble, CAPEA Secretary

