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CONSTITUTION

ARTICLE I – NAME
The name of this organization shall be California Association of Professors of Educational Administration (CAPEA).

ARTICLE II – PURPOSE

The purpose of CAPEA is to promote the advancement of education by:

1. Improving the educational process by helping members become more effective in their various roles as leaders in education.

2. Providing programs specifically designed to relate activities to students, their needs and problems at all levels, preschool through adult education.

3. Advancing educational administration by sponsoring research and investigation and disseminating those results.

4. Cooperating and working with teachers, students, administrators, school boards, and the public so that the needs of the learner and the community may be best served.

5. Providing direction and recommendations for action, including legislation, in resolving crucial educational problems, understanding curriculum issues, and designing strategies related to leadership in curriculum development and instructional improvement.

6. Disseminating information about leadership in curriculum development and supervision and leadership through a communications system of publications, workshops, and various other services.

7. Working cooperatively with other state associations to provide positive educational programs for children in the State of California.

8. Working cooperatively with the National Council of Professors of Educational Administration (NCPEA), University Council for Educational Administration (UCEA) and other organizations representing higher education to influence national educational programs.

9. Maintain and foster a positive relationship with the Association of California School Administrators (ACSA), American Association of School Administrators (AASA), and other professional organizations of practitioners.

10. CAPEA is organized exclusively for educational purposes and operates within the meaning of section 501 [c] (3) of the Internal Revenue Code (or corresponding section of any future Federal tax code.

ARTICLE III – MEMBERSHIP

Any person involved in educational administration preparation or who is actively involved in administration and who is desirous of promoting the purposes of CAPEA and sharing in its work shall be eligible for membership and all privileges by paying annual dues.

ARTICLE IV – LEADERSHIP

SECTION 1.  The leadership of CAPEA shall be composed of the President, the President-elect, the Secretary, and the Treasurer

SECTION 2.  The President, the President-elect, the Secretary and the Treasurer shall serve for a term of one year.  No person shall serve more then two terms successively in the same position.

ARTICLE V – EXECUTIVE COUNCIL

SECTION 1.  The Executive Council shall be the decision making body of CAPEA

SECTION 2.  The Executive Council shall consist of the President, President-elect, the Immediate Past President, the Secretary, the Treasurer, three journal editors, four elected members, two appointed members from different geographic areas and reflect the diversity of the membership, and chairs of standing committees.  Other members may be appointed by the President on an ad hoc basis for designated purposes for the term of office of the President making the appointment.

SECTION 3.  The Executive Council shall (a) formulate and approve activities for CAPEA; (b) develop the annual budget; (c) have power to fill vacancies I office until the next election; (d) establish task groups to assure fulfillment of the purpose of the unit.

SECTION 4.  To be eligible for office, a candidate shall have been a member for at least one year and shall be an active member of CAPEA at the time of election.

ARTICLE VI – COMMITTEES

SECTION 1.  Committees will be established by the Executive Council on an “as needed” basis to fulfill the purposes of the organization.  Chairs of these committees may be appointed to the Executive Council by the President.

SECTION 2.  The CAPEA/ACSA Committee is designated as a Standing Committee.

ARTICLE VII – POWERS CLAUSE

No part of the net earnings of the organization shall inure to the benefit of, or be distributed to its officers, directors, members, or other private persons, except that the organization shall be authorized and empowered by a change in the CAPEA By-Laws to pay reasonable compensation for services rendered and to make payments and distributions to furtherance of the above referenced section purposes.  No substantial part of the activities of the organization shall be the carrying on of propaganda, or otherwise attempting to influence legislation and the organization shall not contribute to PACs, political parties, or candidates.  The organization will not make any contributions that are described in Section 170 [c] (2) of the Internal Revenue Code (or any corresponding section of any future Federal tax code.

ARTICLE VIII – DISSOLUTION OF THE ORGANIZATION

If the organization (CAPEA) should decide to discontinue its activities, the assets of the organization shall be distributed for one or more exempt purposes with the meaning of Section 502 [c] (3) of the Internal Revenue Code, i.e. charitable, educational, or scientific, or corresponding section of any future Federal tax code, or shall be distributed to the Federal government, or to a state or local government for a public purpose.  If the named recipient is not then in existence or no longer a qualified distribute, or unwilling or unable to accept the distribution, then the assets of the organization shall be distributed to a fund, foundation or corporation organized and operated exclusively for the purposes specified in the above referenced section of the Internal Revenue Code (or corresponding section of any future Federal tax code.

ARTICLE IX – AMENDMENTS

The Constitution may be amended in the same manner as the By-Laws.

BY-LAWS
ARTICLE I – MEMBERSHIP DUES
Persons wishing to join CAPEA will be assessed an annual fee as determined by the membership.

ARTICLE II – MEMBERSHIP YEAR
The period of membership of each person who joins CAPEA will begin November 1 of any given year, and continue through October 31 of the succeeding year.

ARTICLE III – FISCAL YEAR

The fiscal year shall begin on November 1 of any given year, and continue through October 31 of the succeeding year.

ARTICLE IV – MEETINGS

CAPEA shall schedule two meetings per year.  Additional meetings may be called by the Executive Council.

ARTICLE V – ELECTIONS

SECTION 1.  The President, President-elect, Secretary, Treasurer, and members of the Executive Council shall be elected as follows:

1. A nominating committee of at least three (3) members shall be selected by the President

2. Ballots shall be submitted to those present at the October meeting.

3. Nominees receiving the highest number of votes shall be declared elected.

4. Nominees shall not campaign for election.

SECTION 2.  The term of elected leaders and members of the Executive Council shall begin November 1.  The President, President-elect, Secretary, and Treasurer shall be elected every year.

The President-elect shall succeed to the position of President.

The immediate Past President shall assist the President as requested by the President and shall be Parliamentarian for the Executive Council.

The Secretary and the Treasurer shall be responsible for maintaining records of the organization including minutes, correspondence, membership lists, financial records, etc.

ARTICLE VI – QUORUM

Fifty-one percent of the Executive Council shall constitute a quorum of that body.  General membership appearing for any one of the meetings will constitute a quorum for the meeting.

ARTICLE VII – TASK GROUPS

Task Groups of CAPEA may be appointed and specifically charged in writing with their responsibilities.  The charge shall be consistent with the purposes of CAPEA.

ARTICLE VIII – PUBLICATIONS

The name of the organization’s journal is the Educational Leadership and Administration:  Teaching and Program Development.

ARTICLE IX – EXPENDITURES

The funds of CAPEA shall be disbursed and accounted for by the Executive Council and reported upon at semiannual meetings. 

ARTICLE X – AMENDMENTS

The Constitution and the By-Laws may be amended (a) at a semiannual meeting by a majority vote of the members present; or (b) by a mail vote of two-thirds of the members replying, providing in either case, that notice has been given at least six weeks in advance of the voting.

ARTICLE XI – PARLIAMENTARY PROCEDURES

Roberts Rules of Order, Revised shall control parliamentary procedures.

ARTICLE XII – OFFICER RESPONSIBILITIES

President

(a) Call meetings and preside.

(b) Prepare agendas

(c) Appoint two members at large to the Executive Council

(d) Appoint chairs of committees and others who may be needed on an ad hoc basis for the term of the President.

(e) Appoint two members to the Nomination Committee to assist the Past President

(f) Mentor President-Elect

(g) Communicate regularly to the Executive Council and members

(h) Provide service recognition mementos for all Executive Council members at Fall Conference.

President-Elect

(a) Serve in the absence of the President

(b) Coordinate programs for bi-annual conferences with the President.

(c) Take responsibility with local-designated host to provide programs, folders, materials, and assist Treasurer with registration.

Secretary

(a) Maintain minutes of all meetings and conference calls and distribute them to Executive Council Members.

(b) Establish a Directory of Members and have copies available at each conference.

(c) Maintain an email list to keep members informed.

Treasurer

(a) Collect and deposit all funds and maintain checking account.

(b) Maintain financial records and present them at each Conference.

(c) Assist with Conference Registration.

(d) Have up-to-date financial reports available for all conference calls.

(e) Prepare the necessary IRS forms to maintain tax-exempt status.

(f) Write all necessary and approved checks.

Past President

(a) Act as advisor to the Executive Council.

(b) Organize and conduct elections with the committee at the Fall Conference.

Senior Editor

(a) Oversee the production of the CAPEA Journal

(b) Work with and mentor the Editor and Associate Editor.

(c) Secure contract for publishing the journal and make recommendation to the Executive Council.

(d) Solicit candidates for Associate Editor and make recommendations to the Executive Council.

Conference Facilitator

(a) Make arrangements for conference, lodging, and Friday dinner.

(b) Assist President-Elect with recommendations for the conference program.

Historian

(a) Appointed by the President to maintain history of the organization and advise the President.

Other Positions for Consideration:

(a) Development Coordinator (Fundraising)

(b) Liaison to the CTC

(c) Parliamentarian

(d) Legislative Advocate

Standing Committees:

(a) ACSA/CAPEA Committee

a. Includes Chair plus three members to represent CAPEA.
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ADDENDUM

CAPEA Governance Structure & Organization

Elected Officers   (Executive Council – One year terms)

· President

· President-Elect

· Secretary

· Treasurer

· Board Members (4)

· Past President
Appointed to Board by President

· Board Members (2)

(This is to ensure representation factors including: gender, ethnicity, geography – Northern, Southern California)

· Journal Editors (3)


(3 year staggered terms – Senior Editor, Editor, Associate Editor)

· Representatives (4) – Liaisons to ACSA (Association of California School 


Administrators) – state organization

· Web-Master

· Others as Needed:


Historian


Development Coordinator (fund raising)


Parliamentarian


Legislative Advocate


Local Conference Coordinator
Organization Liaisons
· NCPEA – National Council of Professors of Educational Administration

· AASA – American Association of School Administrators

· ACSA – Association of California School Administrators

· CCTC – California Commission on Teacher Credentialing

· UCEA  - University Council for Educational Administration

Meetings/Conferences – Two (2) (Noon Friday through Noon Saturday)

· Fall Conference – Mid-October

· Spring Conference – Mid-March/April    

· Tele-Conference (Phone 9/10 times a year – Executive Council

· E-mail minutes to Council Members

Annual Dues - $70 yr.

Conference Registration - $90 per person

Cost of Journal – (195 copies @ $35 each = $6,825 - CADDO Press


(Free to paid members)

Financial Statements

· Each Conference

· General Ledger -- $11,000 (Average Monthly Balance)

· Investment C.D. $6,000+

· Conference Costs - $5,000 (estimated)

** CAPEA must stay under $25,000 for I.R.S. purposes 
Typical Conference Schedule
Friday


11 a.m. – Registration



Lunch



Welcome – President/Host Dean



Luncheon Speaker



Introductions



New Members


         Promotions

                  Open Faculty Positions


Reports



CCTC – California Commission on Teacher Credentialing


         ACSA – Association of California School Administrators


         Other


Panel Discussions/Round Tables



Current Issues… i.e., credentials, status of post graduate programs,



Writing for publication, advocacy, syllabi sharing, diversity, 

technology, 



Etc. 


5:30 – Reception


6:30 – Dinner out (No host)

Speakers have included:  State Senators/Assembly Persons,

Superintendents, Deans, Professors/Authors, Legislative Consultants, etc.
Saturday


7:30 a.m. – Executive Council



Business meeting



Reports




Membership, Conference Statistics, Minutes, Financial, Journal

9:00 a.m. – General Meeting (Membership, Treasurer, Journal, Committee 



Reports, Organization Liaison, Future Meeting Dates/Locations)

Elections (Fall Meeting)/Tabulation of votes/ Announcement of new officers)

Speaker

President’s Farewell

Installation of new officers

New President – “Challenge to the Future”


Noon - Adjourn
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